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[bookmark: _wlm0bi2p2n7p]District Four Coalition By The Numbers

[bookmark: _1zf46n6pon63]Purpose
In an effort to streamline reporting to Civic Life, the D4C staff have created a database to collect all data that is relevant to the reports. A form has been made to simplify the data entry process for all involved. This data will serve to help D4C fill out quarterly and annual reports. As a bonus, the data will serve as a potential visual showcase that can be shown on websites and newsletters. 

[bookmark: _ol6a15vo3gon]The Database
The database itself is built with an online software called Airtable. This is a visually based database manipulation tool that allows users of all backgrounds to input data, create automations for what is done with the data, customize visual interfaces, and create input forms. 
[bookmark: _cv35dt2hpd0m]D4C By The Numbers Database
The data is broken down into the following categories:
1. Activity
· This serves as a title for the Meeting, Event, Cleanup Etc.
2. Neighborhood Association
3. Type of Activity
· A dropdown is provided with the intent to categorize different types of activities.
4. Date of Activity
· If the activity took place over multiple days, input the final day.
· If the activity is serving as an aggregate entry (example: several meetings) input the date of the last meeting. 
· Because the data will be drawn from at a quarterly basis, if aggregating data, only aggregate up to a quarter at a time (July-September, October-December, etc)
5. Length of Activity
· This will be part of a calculation done on the backend. Hours should be calculated based on the activity itself rather than as a combination of hours for all parties involved.
6. Number of Volunteers Working Activity
· This is the other piece of the backend calculation. 
7. Total Volunteer Hours
· This is the sum of the Length of the Activity and the Number of Volunteers working. As such, only one entry for each activity is requested so that data does not get doubled up. 
8. Amount of People Attended/ Impacted
· The intent behind this entry is to attempt to collate a reasonably accurate number of people in the community that were part of/ impacted by an activity. While not all activities have a clear impact (example: NA Administration). Events with estimated attendance and meetings with non-volunteer attendance are helpful in this space. 
9. Amount of Trash Collected
· In lbs, this entry is specifically for trash cleanups that collate their data based on weighing the trash at the end of the cleanup.
10. Number of Trash Bags Collected
· This entry is specifically for trash cleanups that collate their data based on # of bags at the end of the cleanup
*Because Entries 9 and 10 are disconnected, it would be helpful to find a district wide standard for how trash collections are measured so that there is less confusion as to what the final numbers represent.
11. Cigarette Butts collected
· Measured in lbs, this entry is specifically for cleanups that measure cigarette butts. 
12. Lbs of Food Donated
· This entry is specifically for food donation drives.
13. City Funding
· This entry is to collate any money spent from city grants, or other city funds if any were utilized for pulling off the activity. 
14. Other Funding
· This entry is to collate any money spent from donations.
15. Point of Contact
· Who filled out the form/ who can speak to the information being entered.
16. Contact Email
· This email address will also receive a confirmation with the submitted data once the entry is submitted
15. Media of Activity
· Any pictures or files that apply to the activity
16. Web Presence
· Youtube videos, applicable links for meeting minutes, or any other links that are helpful to reference the entry.
17. Activity Notes
· This is for any further explanation if needed
18. Form Comments and Suggestions
· This is for anything related to the form itself. Ideas for improvements are welcome.

[bookmark: _vwdncluvjw4w]Input form
The form itself offers a place to input the data. The entry options line up directly with the categories above sans any backend calculations or categories used only for backend functionality (ie, Time of entry and time of last edit). It is worth noting that the “other” category in the Type of Activity question serves to help inform us of new categories to create. If “other” is used frequently for a certain type of entry, a new type of activity will be added to the list and the past entries that fell into the new category will be updated to reflect the change. 

The entry form can be accessed a number of ways:
1. Directly at this link https://airtable.com/appypOQ4kEZxLdkaw/pagb4n7UxlLOFJMeN/form

2. https://districtfourcoalition.org/ -> Who We Are -> Board -> Neighborhood Activity Reporting
· This way has a password to keep out bots: D4CBoard

3. https://districtfourcoalition.org/ -> Resources -> Board Resources -> Neighborhood Activity Reporting Form
· This way has the same password as above.

[bookmark: _y07sjixvm18]Types of Data
One of the main numbers this database is attempting to collect and collate is volunteer hours. This is an important metric and one the city is paying attention to. As such, the goal of this is to get any and all volunteer hours from the Coalition and NA members. 

Below are some common types of entries:

Meetings
· Board meetings, committee meetings, and any other meetings run by volunteers.
Cleanups
· Trash and graffiti cleanups. 
NA Administrative
· Prep work for meetings and NA sponsored events
Training
· Any trainings put on by the NA for the benefit of the public or for NA members
Testifying at City Council
· Any time a volunteer from your NA testifies on behalf of the NA
Community Events
· Music shows, tablings, gatherings, potlucks, and other events of the like. 
Charitable Drives
· Food, clothing, and any other basic need drive put on by the NA

There are a few other categories in the drop down that are built-in should they ever prove to be useful. As time progresses and categories for Activities are used, unused categories will be removed to clean up and simplify the input process.

[bookmark: _dzrfdrh143om]The Interface
Data that has been entered can be viewed in visual format at this link: https://airtable.com/appypOQ4kEZxLdkaw/pagkgX841xSAXFkTh

The data is broken down by Fiscal year. If requested, NAs can have an interface built that showcases specifically that NAs activities for a given time period. There are many options for customization of how the data is visualized. 

If interested in having your NAs data put into an interface, contact Heather Knopf at heather@d4cpdx.org 
[bookmark: _3ungb3p3k11o]Some Considerations
· Repetitive types of data or data that has been collected as a larger unit (example: 400 hours of volunteer hours for meetings in Q1) should be put in at the end of the quarter and should only include hours from within the quarter’s time period. Because D4C reports quarterly, hours that span over multiple quarters can muddy the data. The four timeframes for aggregated data are:

July-September (Q1)
October-December (Q2)
January-March (Q3)
April-June (Q4)


· If a deadline is missed for the quarterly report, data can still be added so that it is reflected in the annual report.
· Because ONI standards are likely to be reworked in the coming months, some of the specifics in this document might change to reflect any changes in the new Scope of Work. As Civic Life provides what specific metrics they want to see, we will tailor our reporting to reflect those metrics. 
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